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6.2.1 - The institutional Strategic/ perspective plan is effectively deployed

The college is committed to achieving the goals and objectives outlined in its mission and vision. In : |
alignment with K.U.K. University and the UGC, all strategic plans and documents are available on the
college website. In order to comply, the college strategically work right from the beginning of each

academic session. Various central committees are constituted by the chair on the onset of academic
session.

{
Key committees include:
1. University Works Committee: Monitors academic workload and exam results.

2. Internal Assessment Committee: Oversees internal assessments and practical marking schemes.

3. Workload/Timetable Committee: Prepares the timetable based on university course offerings.

Other significant committees include:
* Online Admission Committee
* Subject Change/Workload Committee
e Anti-Corruption and Anti-Ragging Commitfees
e Placement Cell
e  Co-Curricular Activities Committee
e Career Counseling Committee
e Library Committee
e Gender Sensitization Committee, and more.

Moreover, prior to the commencement of session, work load is made in accordance with the syllabus
offered by the university and it is further distributed to the staff through their respective HoD’s.
Admission committee also facilitates the admission process in a smooth way every year.

Since 2013, the IQAC has spearheaded initiatives such as workshops, a botanical garden, rainwater
harvesting, alumni meet, and infrastructure development. Key areas for IQAC monitoring include
curriculum development, lectures, research projects, community extension, stakeholder feedback, and
alumni involvement. The college also ensures the smooth conduct of university exams at the end of each
academic session as per the new guidelines in accordance with NEP,
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